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Transportation Access Plan Agreement (TAPA) for Large Developments 


The baseline requirements and the menu of options listed below are part of wider revisions to the 
current TAPA process. The Boston Transportation Department (BTD) is working to develop a point 
system that builds off the TDM options below, new parking ratios, and bringing the TAPA process 
online. This document will eventually be replaced by the point system. In the meantime, BTD and 
BPDA must work with developers to choose options for each category in Part 2 that are best 
applicable and useful to lowering the development’s drive alone rates. Options selected are up to 
BTD discretion and must be approved before a TAPA is signed. 


PART 1: BASELINE REQUIREMENTS 


Baseline requirements are required transportation demand management measures for all new large 
developments undergoing the TAPA process. 


PROGRAM LAND USE 


On-site Transportation Demand Management (TDM) Coordinator All 
At least one full time staff person at each development dedicated to TDM 


Transportation Management Association (TMA) Membership All 
Join and participate ina TMA 


Participation in Perq Non-residential 
Employers to offer pre-tax transit benefits by participating in the MBTA’s Perq 

program. Benefits must be advertised and offered to every tenant by 

employers. 


Unbundled, Market Rate Parking Residential 
Any parking spaces owned by the property owner shall be rented or sold 

separately from the units. Residents who do not own a car should not have to 

pay for or subsidize parking for those who do. Parking spaces will be sold or 

leased at market rate. These parking spaces may not be allowed to be sold or 

leased to non-residents. 


Car Share Parking All 
At least 1 on-site car share parking space available to all tenants and visitors 


Contribution to the Bikeshare System All 
Developments over 50,000 sq ft are to make a monetary contribution to 

Boston's bikeshare system at a rate defined in this table and provide space for 

one standard, 19-dock station. 


Bike Parking Spaces All 
Meets the Boston Transportation Department's rki L 

including visitor spaces, employee /resident eee term) spaces, and showers 

and changing facilities. 
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Marketing of Transportation Options and Benefits 

Create and distribute a welcome packet for all tenants that includes all 
transportation related benefits, promotions, and local transportation options, 
including MBTA stops, bike share locations, car share locations, and any other 
emerging new mobility locations. 


Annual Events Promoting Active Transportation 
At least 2 events per year promoting biking and/or walking, such as Bike to 
Work Day, step count competition, or other development wide event 


On-site Real Time Transportation Information Display 

The development will supply real time transportation information on screens 
or monitors in a central location or near entry and exit points of the site. The 
information displays should show distance and times to walk to nearby modes 
of transportation 


PART 2: MENU OF OPTIONS 


PARKING MANAGEMENT 


Select at 


least 2 


[ | P1 


| | P2 


| | P3 


| | p4 


| | P5 


| | P6 


(Developments with no parking may skip to next category) 


PROGRAM 


Parking Reduction 

All developments are required to provide parking at a rate no greater than the 
maximum allowable based on Access Boston Guidelines. At minimum, to 
qualify for this measure, developments must reduce parking ratio per land use 
by 25% of the maximum allowable. 


Parking Cash Out 

If employers will be providing subsidized or free parking, employers will 
provide a parking cash out option for employees to exchange their parking spot 
for the monthly market cost of the space. In order for this to work, parking 
spaces must be separate from the lease. 


Parking Pricing 
Charge daily or weekly market rate for parking. No monthly parking passes to 
be provided to tenants. 


Preferential Parking for Carpool/Vanpool 
Provide clearly designated spaces exclusive and/or discounted parking for 
carpool /vanpool parking 


Car Share Membership and Subsidy 

The property owner or employer shall offer each tenant a monthly car share 
membership a pass at a minimum of 25% subsidy. In order for this option to be 
selected, the development must have at least 2 dedicated car share spaces. 


Late Night Ride Guarantee 

The property owner or employer shall reimburse employees for a late night ride 
from taxis or ride hailing apps. The reimbursement shall be offered to 
employees working late after 9 PM on weekdays or anytime on weekends, when 
bus and rail service frequency drops. 


All 


All 


All 


LAND USE 


All 


Non-residential 


All 


All 


All 


Non-residential 
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BICYCLING 


Select at 
least 2 


| | B1 


| | B2 


| | B3 
| | B4 


| | BS 


| | B6 


QD = 


Select at 
least 1 


| | 11 


| | T2 


PROGRAM 


Bike Share Membership and Subsidy 

The property owner or employer shall offer each tenant a membership to the 
City’s public bikeshare system (currently called BlueBikes), as per the Boston 
Bike Share Corporate Program, at the bronze level or higher. 


Additional Bike Parking 
In addition to any baseline guidelines specified by the City, the property owner 
must provide bike parking above and beyond the minimum. 


Additional Visitor Bike Parking 
Build additional bike parking for public access. 


Bike Repair Station 

Provide an easily accessible to all tenants of the development. Location of repair 
station should be secure and within the building, such as an indoor bike parking 
room. At minimum tools provided should be maintained in good condition and 
should include: tire pump, wrenches, chain tool, lubricants, tire lever, hex 

keys /Allen wrenches, torx keys, screwdrivers, and spoke wrenches. 


Reimburse Tenants for Routine Bike Maintenance 

Bike maintenance services shall be offered to residents at least once a year for 
the entirety of the development lifespan. If requested by any resident, the 
property owner should offer maintenance services either for free on site 
maintenance facility by a mechanic to be hired by the property owner OR 100% 
subsidized at a nearby bicycle shop. 


Showers and Changing Facilities 
Meet and exceed City’s minimum requirements for shower facilities. 


TRANSIT 


PROGRAM 


Public Transit Subsidy 

The property owner or employer shall offer each tenant a monthly MBTA transit 
pass (local bus and subway or commuter rail pass) at a minimum of 25% subsidy, 
im perpetuity. 


Shuttle Bus or Van Service 

Any bus or van shuttle services must be (1) open to the public, (2) not replicate any 
existing MBTA key bus routes or rail, and (3) subject to approval by the Boston 
Transportation Department. Route of shuttle bus service should connect the 
project site to major transit hubs, commercial centers or other residential hubs. 
Service may charge a small fee for public access. Proper communication of the 
service must be prominent on site via posted schedules and clearly marked stops. 
Ata minimum, the shuttle bus service must be available during peak commute 
morning hours (7 AM to 9 AM) and peak commute evening hours (4 PM to 6 PM). 


If an area already has private shuttle service, the City strongly encourages 
developments to work together to avoid duplicating services. Instead of creating a 


LAND USE 


All 


All 


All 


All 


All 


All 


LAND USE 


All 


All 
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new route, development should sponsor existing service to improve service of 
existing route by extending times, service area, frequency, or making a non-public 
service publicly available. 


[| T3 Real Time Display at Transit Stop All 
If a development is within %4 mile of bus stop or rail stop without a real time 
display, development may sponsor a real time display showing lines /routes on 
stop and their real time arrivals and departures 


[| T4 Bus Shelter Installation or Upgrade All 
If a development is within % mile of bus stop or rail stop without a real time 
display, development may sponsor installation of a bus shelter or upgrade current 
bus shelter. 


4u| LAND USE DIVERSITY 


| 
Select at PROGRAM LAND USE 
least 1 
| Li Grocery Store On-Site All 
The development shall provide or lease a commercial space dedicated to a 
grocery store. Convenience stores, pharmacies, or drug stores do not qualify as 
food retailers or grocery stores. 
Laundry Services On-Site Residential 
[ | 12 es 7 , , | 
Either in unit washing and drying machines or an on site laundromat 
Child care On-Site All 
| | 13 ; | 
Child care center on site. 
[| L4 Delivery Supportive Amenities Alll 
The Development Project shall supply facilitation of delivery services by 
designating an area for receiving deliveries. 
[| LS Personal/Family Assistance Storage Facilities Residential 


Provide to all residents either: 

e Option A: On-site, secure storage for (1) items such as car seats, 
strollers, and athletic gear, and (2) cargo bicycles or other large 
bicycles. Storage locations must be provided at a rate of one per 20 
units of housing. 

e Option B: One collapsible shopping cart for every 10 units of housing, 
and one cargo bicycle for every 20 units of housing. These should be 
available for any resident to reserve and borrow on an hourly basis 
and should be cleaned and maintained by the property owner. 
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